RFP for Fiber Optic Network

Introduction:
The Sugar Salem School District invites qualified vendors to submit proposals for the replacement of our current GPON network with a new GPON network infrastructure. This Request for Proposal (RFP) aims to select a vendor capable of providing a comprehensive GPON solution tailored to the specific needs of our educational institutions. The selected vendor will be responsible for the design, supply, installation, configuration, and testing of the new GPON network, which will support approximately 200 ONT devices across multiple school sites within the district.

Scope of Work:
The scope of work includes, but is not limited to, the following:
Designing a new GPON network architecture that addresses the connectivity requirements of the Sugar Salem School District, including scalability, redundancy, and performance considerations.
Supplying all necessary GPON equipment, including Optical Network Terminals (ONTs), Optical Line Terminals (OLTs), splitters, fiber optic cables, and associated hardware.
Installing the new GPON equipment and fiber optic cabling infrastructure at designated school sites within the district.
Configuring and integrating the new GPON equipment with existing network infrastructure, including switches, routers, and servers.
Testing and validating the new GPON network to ensure optimal performance, reliability, and security.
Providing training for IT staff and end-users on the operation and maintenance of the new GPON network.
Requirements:
The proposed GPON solution must meet the following requirements:
Support for approximately 200 ONT devices distributed across multiple school sites within the Sugar Salem School District.
Scalability to accommodate future growth in the number of ONT devices and bandwidth requirements.
High availability and redundancy features to minimize network downtime and ensure continuous service availability.
Quality of Service (QoS) mechanisms to prioritize traffic for educational applications and services.
Advanced security features to protect against unauthorized access, data breaches, and cyber threats.
Compliance with industry standards and regulations governing GPON networks.
Integration with existing network management systems for centralized monitoring and control.
Warranty and support services technical support and equipment replacement.
Proposal Submission:
Interested vendors are requested to submit their proposals by March 27  to:
Spencer Cook
Technology Director
Sugar Salem School District
PO Box 150
105 W Center Street
Sugar City, ID 83448
Email: scook+2024gpon@sugarsalem.com
Phone: 2083131662
Proposals should include the following:

Company profile and experience in deploying GPON networks, particularly in educational environments.
Detailed technical specifications of the proposed GPON solution, including equipment models, capacities, and features.
Implementation plan outlining the timeline, milestones, and resources required for the project.
Cost breakdown, including equipment costs, installation charges, and ongoing maintenance fees.
References from previous GPON deployments, preferably in educational settings.
Evaluation Criteria:
Proposals will be evaluated based on the following criteria:
Compliance with requirements and specifications outlined in this RFP and E-rate eligibility. 10 Pts
Technical expertise and experience of the vendor in deploying GPON networks, especially in educational environments. 10pts
Cost-effectiveness and value for money of the proposed solution. 10pts
Quality and comprehensiveness of the proposed implementation plan. 10pts
Availability of warranty and support services, including response times and service level agreements.  10pts
Timeline:
RFP Issuance: 2/26/2024
Proposal Submission Deadline: 3/27/2024
Evaluation of Proposals: 3/27/2024
Vendor Selection and Contract Negotiation: 6/1/2024
Project Kickoff: 6/1/2024
Contact Information:
For inquiries and clarification regarding this RFP, please contact:
Spencer Cook
Technology Director
Sugar Salem School District
2083131662
Scook+2024gpon@sugarsalem.com

Disclaimer:
The Sugar Salem School District reserves the right to accept or reject any proposal and to cancel or amend this RFP at any time. Submission of a proposal indicates acceptance of the terms and conditions outlined in this RFP.

The Sugar Salem School District looks forward to receiving proposals from qualified vendors and partnering with a reputable provider for the successful implementation of the new GPON network infrastructure.

Spencer Cook

2/26/2024
